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INTRODUCTION
2021 was a very challenging year for a lot of people, organisations, and communities. Like
many others, we had some disruption to our delivery. However, we managed to adapt and stay
open throughout the pandemic. Using guidance from the National Youth Agency (NYA) we have
delivered open access and targeted youth work across Barnet on the 3 regeneration
estates: Grahame Park, West Hendon, and Stonegrove. We engaged with 268 unique individuals
in 2021. This report will share with you some of the stories, the data, the challenges and the
success we have experienced in 2021, and look forward to 2022.

Our Mission
The F.U.S.E Youth Project exists to better the lives of young people living on council estates.
Our goal is to work with community organisations to provide children and young people with
skills and opportunities that they may not get without our intervention. Our team is committed
to working with young people from all walks of life, cultures and backgrounds, inspiring them
through workshops, activities and off-site trips to cultivate the idea of exploring a world outside
of their estate.

OVERVIEW OF 2021
looking back on the past year

JANUARY - MARCH
We started 2021 with an online celebration of our Youth
Forum in West Hendon. The event celebrated the
contributions of the children & young people during the
sessions in 2019-2020. The online celebration was a
showcase of all of their contributions, which we supported
the young people to create.
Held at the Community Hub, we met once a week to have
conversations about their experiences of living on the
estate. This enabled us to create a youth offer for them
based on their needs. It was agreed with the children and
young people needed and wanted a homework club and
sports activities. We were fortunate to receive funding for
both. The London Youths Get Active grant and the Velanidia
Young People's Fund supported the delivery of sports
sessions on the West Hendon Estate. 17 children and
young people attended these sessions from March 2021.
We worked with The Barnet Group, Middlesex University,
and Metropolitan Housing to deliver a face to face
homework club, once Covid restrictions were lifted.

In Grahame Park, we delivered 3 days a week of online
engagement for the different age groups. The online
sessions included group activities, games, 1:1s and surveys.
This made it easy for the children and young people to
connect with youth workers and share their successes,
challenges, worries, and fears. we secured donated laptops
from a law firm for the children and young people who
needed them, so they could continue to connect with us.
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From January to March, we moved all of our engagements
online due to the COVID-19 restrictions.

Lyilah's Story
Lyilah Fashola, Age 13
Lyilah has lived in Grahame Park her whole life. and has been with the
youth club since she was 8. She has made lots of friends and been
involved in lots of different community projects with FUSE.
Lyilah said February half term was good, and she liked doing the daily
activities at home, online, and with her friends. Lyilah describes herself
as being very competitive, and even though she likes joining in with the
online games, she gets very passionate about them, so it was nice to be
able to do some activities like mosaic art, which she found calming.
The young people in Lyilah’s online bubble were provided with different
activities each day, which included a mosaic art kit, a make-your-own
solar system, designing your own mug, and a plant pot with soil and
seeds. Lyilah is a very creative young lady and enjoys drawing in her
spare time. Lyilah said that her favourite activity pack was the mosaic
art kit. With it, she made a seahorse. She enjoyed designing her own
cup, too but thought that the other activities were not as interesting as
these.
Lyilah labels herself a "fussy eater" but said the packed lunches she
received each day were very good and had a great variety of different
things to pick from, which she liked. The only thing that could have
made the lunch packs better would be if there were instructions inside
to let her know how long to heat up the food. Apart from that, they
were very good. Lyilah liked the "Change for Life" information card
inside the lunches as well, as it gave her some tips about eating
healthier foods.
Lyilah’s family took part in the FUSE family quiz night online. She said
the family quiz night was very good, and she thought the questions
were a good mix of hard and easy. Lyilah said that if the youth club
does something like this again, she would definitely join in. Lyilah has
been at home for the duration of the lockdown, and she said the halfterm activities were the best they could have been given the current
situation. She is so glad that the youth club did something for the
young people because when she is at home, she is bored.

TERM TIME ACTIVITIES
Partnership work has been very important to us this
year. Working in partnership has allowed us to extend
our offer to young people, engage with them more
regularly and work with professionals in other fields.
adding value to the delivery of our service.
Good for Girls
Youth Realities, another youth service provider in
Grahame Park, started a "Good for Girls" programme
in May. 10 of our members attended once a week at
Unitas Youth Centre. The girls and young women built
confidence and self-esteem. The sessions included
sports, games, discussions, clay modelling, offsite
trips, t-shirt design, and dance.
Junior Leadership Programme
We received funding from, Notting Hill Genesis
Housing Association (NHG) In May, NHG funded our
Junior Leadership Programme. The programme was
created to give our older (16+) participants the
opportunity to stay involved with FUSE and gain
experience in leadership. The programme included
an accredited Level 2 qualification, paid work
experience, employment support, 1:1 mentorship,
and interview practice. 3 of the young people are now
working for FUSE

Homework Club West Hendon
In September, we started a homework club in West Hendon. Funded by The Barnet Group and
Metropolitan Thames Valley Housing and delivered by Middlesex University students, the club met
once a week, supporting Key Stage 2 & 3. The club built confidence around homework, and
supported parents to help their children with homework.
Outdoor Gym & Mural, Grahame Park
In Grahame Park we worked with Global Street Art to co -create a colourful mural for the new
outside gym on The Concourse. The mural was funded by The Barnet Group. By October, the
outdoor gym space in Grahame Park was officially opened. The young people of Grahame Park
attended the open day hosted by Notting Hill Genesis (NHG), where they enjoyed healthy food and
took part in boxing.
New term time delivery at Stonegrove
In September, we began term time delivery at Stonegrove. Starting with one night a week, we
offered a universal youth service , which increased to 2 nights in November. We partnered with the
Stonegrove Community Trust who supported us to get funding from John Lyon's Charity and
Peabody Housing.
Junior Leaders Mental Health Workshops
Mickey and Nafisa, 2 of our Junior Leaders, delivered mental health workshops at Grahame Park
and Stonegrove. These workshops were very positive and gave young people the space to talk
about mental health and ask questions. The workshops gave our junior leaders the opportunity to
demonstrate their leadership skills and share knowledge about a subject they were both deeply
passionate about.

Black History Month
We celebrated Black History Month this year with children's book author and Chef
Fatdaddy. Chef Fatdaddy delivered a book reading and cooked soul food with the clubs
at Stonegrove and Grahame Park. Chef Fatdaddy also gave signed copies of his book to
the children at Grahame Park. We had such a great response from the children and
young people in regards to Chef Fatdaddy that we invited him back again to do a cooking
workshop with the young people at Grahame Park during the October half term.
Our Junior Leaders created a Black History Month quiz, teaching young people about
prominent black figures both past and present. The quiz had a great impact and led to
conversations around equality and diversity. Young people were so open and felt
comfortable sharing with others about their individual cultures. We have such a mix of
young people at all of our sites; it is so important that children and young people feel
confident in their identity so that all cultures can be equally celebrated. Dedicating
sessions to Black History is really important to us and our young people.
October Half Term
We ran half term programmes at Grahame Park, West Hendon, and Stonegrove, with
lots of activities and free hot meals. All the staff, Junior Leaders & Volunteers had a
reunion and celebration at the BBC Out Out Live concert in Wembley, where they met
the YouTube sensation KSI.

Christmas Gifts
Every year at Christmas, we are fortunate to receive Christmas gift donations
through the Young Barnet Foundation. This year was no exception. We
received 65 gifts, which we distributed to children and young people at FUSE.
Gifts this year included school bags, speakers, watches, board games, Lego
and many more. Giving our members gifts around Christmas helps us to
continue to build upon our relationships with children and young people. A
youth club is a space where youth workers and volunteers build trusting
relationships with children and young people so that they can speak with
staff openly and honestly.

Jayden's Story
Jayden Adeyemi, Age 11
Jayden has been a Grahame Park resident since he was 4 years old. He lives at home with his mum,
dad, and little brother. Jayden has been coming to the youth club since the summer of 2019, when he
was 9 years old and has since become a regular member of the F.U.S.E. youth project.
Jayden says that he really likes living in Grahame Park because he has a lot of friends on the estate
and he enjoys coming to the youth club because he says it's easy to make friends there. Jaden says
that even though the estate is small, there are still a lot of places that he and his friends can go to
hang out and play.
Jayden took part in the FUSE youth project Easter holiday programme and attended every day. He
says that the best thing about Easter was the kayaking trip. Jayden had never been kayaking before
and enjoyed his first experience on the water, saying that he would love to go again because he had
so much fun.
During Easter all the young people in Jayden’s bubble group were given the unique opportunity to
take part in a business enterprise workshop. Jayden was in a group with four other children who
decided to create their own business, selling chips, burgers, and drinks. Collectively, they created their
business name, logo, and price list, designed a leaflet, and bought and sold items for their burger stall,
which they named the Crabby Patty. Jayden described the whole experience as being "fun and cool",
because he got the chance to learn about what it takes to run a business. When asked if he would like
to take part in something like this again, Jayden said that he would.
With the funding we received, we were able to provide young people attending the Easter programme
with a hot meal and snacks each day. When we asked Jayden what he thought of the food, he said that
"it was really nice, healthy, and just as good as the meals I get at school."
Being in lockdown from January to March had its challenges and affected young people in many ways.
Jayden took part in the FUSE online youth club. Jayden enjoyed the online activities, but he was glad
to be able to see his friends again face to face. Jayden says that he felt safe coming back to the youth
club. He noticed that the youth workers were trying to keep all the young people safe by doing regular
cleaning and asking them to complete a COVID questionnaire. Being in the newly refurbished library
made it easier for the young people to socially distance themselves, as the space was much bigger
than the community centre, where we were previously based.
When Jayden first attended the youth club in 2019, the library looked a lot different, but he and all the
children agree that it looks and feels a lot better, and they feel very glad that the building
refurbishment is now completed. Jayden says he prefers it to the community centre because now the
children have "more space to run around".

E
Holiday Activities aster
In addition to weekly youth clubs, FUSE is known in the community for being a holiday club.
We commit to delivering school holiday activities for local children and young people. We
provide a safe place for them to meet and socialise., have fun, do activites and trips.
Providing free hot meals at these sessions helps to fight against holiday hunger in the UK.
Most importantly, the school holiday activities help us to keep connecting with young
people, ensuring that they are seen by professionals when they are not attending school.

Back Open in Grahame Park
April marked the start of our return to face-to-face delivery. We moved into the
beautiful newly refurbished Old Library, with amazing space and storage, and a brand
new kitchen. Following NYA guidance we set up bubbles of 15 children. We introduced
COVID-19 surveys, track and trace, regular hand washing, social distancing, and
temperature checks to keep our young people as safe as possible. We noticed a decline
in numbers initially. Not all the young people felt safe enough to return to the club, but
we maintained a connection with those young people through video/phone calls and
text messages. During Easter, we worked with Shared Enterprise to deliver a business
school for our members, encouraging them to learn and think about entrepreneurship.
Young people created their own businesses and sold their products at the market day
which parents and partners were invited to.
We hosted a parent/carer workshop in partnership with Khulisa. Khulisa delivers
trauma training and workshops to at risk youth to understand and tackle the root cause
of anti-social behaviour. We worked with them to design the session which focussed on
managing children’s behaviour at home, understanding how the lockdown may have
impacted their children’s mental health and exploring different techniques that can be
used to create a peaceful home environment.

Summer
Thanks to funding from West Hendon
Community Trust, Young Barnet Foundation, and
John Lyons Charity all the children and young
people had a healthy meal each day during the
summer programmes.

Summer

Keeping it Wild
During the summer of 2020, a group of our young people started a project funded by London
Youth called "Keeping it Wild." Due to COVID disruptions, the young people completed the project
in 2021 during the June half-term. The project was designed to get young people thinking and
learning about nature in the local environment. As a part of the project, the young people had to
pitch an idea that would educate other children and young people on the environment, nature,
and/or local wildlife. The young people were successful in their pitch for a grant of £600. They chose
to use the money to add some colour to their community by painting some plant pots outside of
the Grahame Park Community Centre, with the support of a professional artist.
Residential weekend for Junior Leaders
On the last weekend of July, we had our first residential trip, taking 9 of the junior leaders to
Woodrow Highhouse in Sussex. The junior leaders (aged 16-19) took part in team-building activities
that included high ropes, archery, crate stacking, campfires, and obstacle courses. The trip allowed
the group to bond with one another, work as a team, and mentally prepare for their work
experience. 8 junior leaders and 2 young volunteers completed work experience, working across
our 3 sites. The junior leaders formed good friendships during the programme and have remained
friends. Their relationships created a healthy working environment that allowed the team to
communicate effectively with one another.

Impacts of Covid-19
COVID-19 has changed the way that we deliver services to young people.
Online service
Moving to online services was challenging but also opened up our
engagement and communication with the children and young people. It
also gave us the unexpected benefit of linking in with parents and carers.
We will develop our online offer moving forward and use it as an additional
way to maintain and build our relationships with our families. The young
people told us they preferred the smaller groups online and we adapted
our face to face offer to accommodate, thanks to extra funding from UK
Youth to extend our delivery hours.
Covid encouraged us to extend our support to the wider family. At the start
of the year, during the lockdown, parents and carers began speaking with
us more. Parents wanted advice about how to support their children with
home learning, help with food vouchers and we were able to lend out
games and devices. We were able to signpost parents to other services
they needed.
During the February half term, we delivered activity packs and food parcels
to children and young people at home, and met some parents and carers
for the first time. As a result of this interaction and to improve our
relationships with our families we decided run parent /carer only sessions
on a regular basis.
Outreach
Due to COVID, we increased the number of outreach hours delivered in
the community. We engaged with children and young people after school
in the HA8 and NW9 postcodes. We had conversations about the
challenges the young people were facing. Meeting the children in their own
areas made them feel safe and comfortable. The youth workers also
handed out face masks and hand sanitisers, and signposted where
necessary to other services. Our youth workers were able to build
relationships with young people who we had never engaged with before
and extended our reach and support even further into the community.

Moving forward
Twice a year we have a project break week, the equivalent of an inset day for schools. We do this the first
week of September and January. This allows us to do some in-house training with staff, to asses and reevaluate our delivery. We also look as user, parent /carer & partner feedback. This helps FUSE to plan,
change and continue to deliver for the children and young people we support and meet the needs of our
communities
Survey said: We want improvements to the games and activities on offer.
We did: The team have researched and have developed some new games for the sessions.
Parents told us that 2021 was a hard year for them. Many of our families rely on benefits to live or to top
up low wages. Parents and carers have expressed much gratitude for the FREE activities and meals during
the lockdown and the difficult months that followed. We know that some of our families continue to
struggle financially as the difficulties of Covid ease. We will continue to work with partners and funders to
ensure this FREE and affordable programme is delivered to where it is most needed.
We identified a gap for parents and carers of children aged 5–7 years old in Stonegrove. Parents said
there were no local activities for children in this age group that are free or affordable. Often, they wanted
to bring their younger children to the youth club, but unfortunately, we had to turn them away. Stonegrove
Community Trust is now aware of this need and we have had discussions with them about what can be
done to serve this group of parents/carers living on the estate. Stonegrove Community Trust is very
passionate about meeting the needs of their residents and has already started looking into how they can
create opportunities and training to establish something permanent for children of this age group.
New Director for FUSE
In November, Tim Blanc joined our Board of Directors. Tim is Head of Community Engagement at The
Barnet Group and over the past 20 years has been on many boards and charities as a Trustee or Director.
Part of his role is to provide support to voluntary sector organisations that work with children and young
people in Barnet. We are so glad to have him on the board and look forward to his contributions to the
development and growth of FUSE.

...and last but (definitely) not least.....

When we understand the challenges and issues facing young people, we can work with them to create
solutions. We will always strive to treat young people with dignity, value their uniqueness, and promote
acceptance and understanding of others within our service. 2021 has proved to us the importance of
maintaining connections with young people, especially amid a crisis. In the face of adversity, we will
continually look for new ways to adapt our service to be able to provide children and young people with
continuity of service with trusted and professional youth workers. Youth work has the power to change
people's lives, and youth sector activities are critical to the health of both young people and their
communities. When opportunities are offered and trusting relationships are established, an environment
for young people to thrive is created.

Stats
The figures represent all our activites for the year.

Male to female partipants

Feedback from Particants from our end
of year survey 2021
Ethnicities

Do you receive free school meals?

WE THANK YOU

FOR YOUR CONTINUED SUPPORT IN
OUR PROGRAMS

